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Elmgreen & Dragset’s It’s Never Too Late to Say Sorry (2011) 

Kris Dittel  

 

This text is a brief response to a set of questions posed in order to “consider an artwork that stands 

in Rotterdam South, or that should be in the South, or definitely should not be there”. In addition, it 

is to “explain what I find touching about this artwork and why.”  I am not sure I’m able to give a 

simple answer to what should or shouldn’t be in the Southern part of the city, with regard to a single 

piece of art; however, I certainly would be able to think of one from Sculpture International 

Rotterdam’s (SIR) collection that me stop and experience it in awe and surprise. It also represents a 

kind of artistic work which I believe has the potential to speak to and live in the memories of 

audiences and the city’s inhabitants. 

 

It’s Never Too Late to Say Sorry, a performative artwork by the duo Elmgreen & Dragset, was 

commissioned by SIR for the city of Rotterdam in 2011. It consists of a transparent display case 

containing a polished aluminium megaphone on a granite pedestal. Initially every day but nowadays 

every Wednesdays at noon, a man appears at the case, opens the door, takes out the megaphone 

and calls out loudly: “It’s never too late to say sorry!” For the past eight years the performer, Wim 

Konings has been consistently shouting these words into the megaphone, always dressed the same 

way: wearing brown leather shoes, grey trousers, white shirt and, when the weather is colder, a 

classic grey coat. This action has become a sort of ritual of the busy urban life; an absurd, repetitive 

appearance that you might stumble upon unexpectedly.  

 

It’s Never Too Late to Say Sorry was not the first public artwork by Elmgreen and Dragset to involve a 

performative element. Their installation Ti Sto Pensando in Codroipo, Italy consists of a telephone 

booth in which a phone is ringing. When the receiver is picked up, a male voice whispers “Ti Sto 

Pensando”, which in English means “I’m thinking of you”. There are three versions of the artwork: 

Italian, Korean and English, installed at various locations. 

 

Both, It’s Never Too Late to Say Sorry and Ti Sto Pensando deliver a deeply personal message which 

is open to individual interpretation. However, in the case of It’s Never Too Late to Say Sorry, the 

place where the work is installed and performed gains a particular significance.  

 

At present the display case containing the megaphone stands in front of the former Post Office 

building, in the shadow of Rotterdam’s Town Hall. However, according to the preliminary sketches of 
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the work, the intention was for it to be set up and performed either directly in front of the Town Hall 

building or in front of a clothes store in the Lijnbaan shopping area. If we imagine the artwork being 

performed at either of these spots, it becomes apparent that the location plays a key role in 

determining possible meanings and affecting the viewer’s interpretation of the performance. Who is 

being asked to apologise? Is it a call for introspection, for contemplating our own wrongdoings, for 

the audience to think about who we owe an apology? Or is it something else? Is it a protest action, a 

collective call, a demand or could it even be an apology? Who is the call aimed at? I tend to think 

that when it is performed in front of or, more precisely, near the Town Hall, the work leans towards 

taking on a political dimension. It also becomes a collective call that challenges political operatives 

and powers about a range of injustices. I consider artworks such as It’s Never Too Late to Say Sorry 

helpful in terms of the way they force us to rethink what a public sculpture or monument can be. 

 

In a similar vein, Romanian artist and choreographer Alexandrea Pirici’s playful choreographies and 

tableaus reflect on urgent political questions, responding to the history and significance of the sites 

in which they are performed. Over the past few years Pirici has been adding a “human element” to 

historical sites (Soft Power, 2014), and has developed a set of choreographies around historical 

monuments, such as a sculpture of a Bronze Horseman, or Lenin, or Catherine the Great. With an 

aim to disarm the silent monumentality conveyed at these sites, the performances question their 

ingrained historical meanings and their current function. Another one of Pirici’s works, Leaking 

Territories (2017) was performed in the historic Town Hall of the city of Münster. She choreographed 

a group of performers to recreate tableaus of recent or historical events which are relatively well 

known on account of the number of photographs and video recordings that have been circulated 

across a range of media. During the performance, six actors call out the descriptions of various 

events after which they moved in a choreographed way, assembling to form a tableau vivant, 

imitating the image in question.  

 

Usually, public sculptures are constructed in such a way that they can witness the changes of their 

environment, the transformation of the landscape or architecture, and the circulation (or 

displacement) of populations throughout the decades. Public sculptures are commonly fashioned 

using the type of materials that can withstand the ravages of time. However, what happens when 

rather than the sculpture bearing witness to the changes in its surroundings, the opposite happens 

and the sculpture, or in this example a performative artwork, only survives as a remembered 

experience in the minds of its audience?  
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I would like to envision an artwork, a kind of immaterial sculpture that exists only through the 

experiences of the people that have witnessed it; a work that lives in the memory of the inhabitants 

of a city or neighbourhood, and which is woven, like a fabric, into the memories of its audience.  

 

---- 

 

Initially performed every day, It’s Never Too Late to Say Sorry still takes place in front of the former 

Post Office building on the Coolsingel every Wednesday at noon. 


